
Construction Team Communication Strategy 

Briefing 

Date: [Insert Date] 

To: [Team Members/Stakeholders] 

From: [Your Name/Title] 

Subject: Communication Strategy for [Project Name] 

Overview 

This briefing outlines the communication strategy for the [Project Name] construction team. 

Effective communication is crucial to ensure project success and team collaboration. 

Objectives 

• Ensure timely information exchange among team members. 

• Facilitate clear reporting on project progress. 

• Address concerns and feedback promptly. 

Communication Methods 

The following methods will be utilized for communication: 

• Weekly Team Meetings: Every [day/time] 

• Email Updates: Sent every [frequency] 

• Project Management Tools: [Specify tools] 

Roles and Responsibilities 

Each team member will have defined roles in communication to enhance accountability: 

• [Role 1]: [Responsibility] 

• [Role 2]: [Responsibility] 

• [Role 3]: [Responsibility] 

Feedback Mechanism 

Team members are encouraged to provide feedback through: 



• Anonymous surveys every [frequency] 

• Open door policy for one-on-one discussions 

Next Steps 

Please review the communication strategy and provide your input by [due date]. We will finalize 

the strategy in our next meeting. 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 


