
Project Risk Management Contingency Plan 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Your Name] 

Subject: Contingency Plan for [Project Name] 

Introduction 

This letter outlines the contingency plan developed for the [Project Name] to manage potential 

risks that may arise during the project lifecycle. 

Identified Risks 

• Risk 1: [Description of the risk] 

• Risk 2: [Description of the risk] 

• Risk 3: [Description of the risk] 

Contingency Strategies 

• Strategy for Risk 1: [Description of the strategy] 

• Strategy for Risk 2: [Description of the strategy] 

• Strategy for Risk 3: [Description of the strategy] 

Monitoring and Review 

We will continuously monitor identified risks and the effectiveness of these contingency 

strategies, with a review scheduled every [insert time frame]. 

Conclusion 

By implementing this contingency plan, we aim to mitigate the potential impact of risks on the 

[Project Name] and ensure project objectives are met. 

Thank you for your attention. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


