
Project Adaptive Strategy for Changing 

Circumstances 

To: [Recipient's Name] 

From: [Your Name] 

Date: [Date] 

Subject: Adaptive Strategy Proposal for [Project Name] 

Dear [Recipient's Name], 

I am writing to discuss our ongoing project, [Project Name], and to propose an adaptive strategy 

to better address the evolving circumstances we are currently facing. 

In light of [specific changing circumstances, e.g., market trends, resource availability, or 

regulatory changes], it has become increasingly clear that we need to modify our approach to 

ensure the project's success. Below are the key aspects of the proposed adaptive strategy: 

1. Objectives 

[Outline the revised objectives of the project] 

2. Approaches 

[Describe the new methods or processes to be used] 

3. Timeline Adjustments 

[Provide an updated timeline reflecting the changes] 

4. Resource Allocation 

[Detail any shifts in resource allocation] 

5. Monitoring and Evaluation 

[Explain how progress will be monitored and evaluated moving forward] 



I believe that with these adjustments, we will be better equipped to navigate the current 

challenges and capitalize on any new opportunities that arise. I look forward to discussing this 

proposal with you and receiving your feedback. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Contact Information]  

[Your Company Name] 


