
Project Corrective Action Plan 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Corrective Action Plan for Technology Failures in [Project Name] 

Introduction 

This letter outlines the corrective actions that will be implemented to address the technology 

failures experienced in the [Project Name]. 

Summary of Issues 

• Issue 1: [Description of the technology failure] 

• Issue 2: [Description of the technology failure] 

• Issue 3: [Description of the technology failure] 

Corrective Actions 

1. [Corrective action planned for Issue 1] 

2. [Corrective action planned for Issue 2] 

3. [Corrective action planned for Issue 3] 

Timeline 

The actions will be implemented by [Insert Date] and monitored for effectiveness over the 

following [Insert Duration]. 

Conclusion 

We are committed to resolving these issues promptly and ensuring the successful completion of 

the [Project Name]. Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Title] 



[Your Contact Information] 


