Subject: Resource Allocation Issue for
[Project Name]

Dear [Sponsor's Name],

I hope this message finds you well. I am writing to bring to your attention a pressing issue
regarding resource allocation for the [Project Name]. As we progress into the next phase of the
project, we have encountered some challenges that necessitate your support.

Currently, we are facing a shortage of [specific resources, e.g., personnel, funding, equipment]
which has the potential to delay our project timeline and affect deliverable quality. Specifically,
[briefly explain the impact of the resource shortage].
To address this issue, we propose the following solutions:

e [Solution 1]

e [Solution 2]

e [Solution 3]

Your guidance and support would be invaluable in facilitating timely resource allocation. |
would appreciate the opportunity to discuss this matter further and explore possible solutions.

Thank you for your attention to this urgent issue. | look forward to your prompt response.
Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



