
Project Expenditure Warning 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Company Name] 

Subject: Project Expenditure Alert 

Dear [Client's Name], 

We hope this message finds you well. We are writing to inform you about the current status of 

the expenditure related to the [Project Name]. As of today, we have observed that the project 

expenses are approaching the budget limits established at the outset. 

Details of the expenditure are as follows: 

• Total Budget: [Total Budget Amount] 

• Amount Spent to Date: [Amount Spent] 

• Remaining Budget: [Remaining Budget] 

We would like to highlight that if the spending continues at the current rate, we may exceed the 

budget before the project is completed. We recommend reviewing the budget allocations and 

considering any necessary adjustments to avoid implications on the project's overall success. 

We appreciate your attention to this matter and look forward to discussing this further. Please do 

not hesitate to reach out for any assistance or clarification. 

Thank you for your understanding. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Company Name] 

[Your Contact Information] 


