Financial Update: Project Overruns

Dear [Recipient's Name],

I hope this message finds you well. I am writing to provide an update regarding the financial
status of the [Project Name] as of [Date].

As you are aware, we have encountered several unexpected challenges that have impacted our
project's budget. The key reasons for these overruns include:

e Increased material costs
o Labor shortages leading to higher overtime expenses
o Unforeseen regulatory requirements

Currently, the total budget overrun stands at [Amount/Percentage], which is [explain any
implications or necessary actions]. We are implementing several measures to mitigate these costs
moving forward, including:

e Re-negotiating contracts with suppliers
« Enhancing project management oversight
o Setting stricter budget controls

We appreciate your understanding and support as we navigate these challenges. Please feel free
to reach out if you have any questions or require further details.

Thank you for your attention to this matter.

Sincerely,

[Your Name]
[Your Position]
[Your Company]



