Subcontractor Contribution Analysis

Date: [Insert Date]
To: [Insert Recipient Name]
From: [Your Name]

Subject: Analysis of Subcontractor Contributions

Introduction

This letter outlines the contributions made by our subcontractors in relation to [insert project
name or description].

Summary of Contributions

Subcontractor Service Contribution Percentage of Total
Name Provided Amount Contribution
[Subcontractor 1] [Service 1] [Amount 1] [Percentage 1]
[Subcontractor 2] [Service 2] [Amount 2] [Percentage 2]
Analysis

[Insert brief analysis of the contributions, noting strengths and areas for improvement.]

Conclusion

Thank you for considering this analysis. We look forward to discussing further steps in our
collaboration with our subcontractors.

Sincerely,
[Your Name]

[Your Position]
[Your Company]



