
Construction Project Audit Review Feedback 

Date: [Insert Date] 

To: [Recipient Name] 

[Recipient Title] 

[Company/Organization Name] 

[Address] 

Dear [Recipient Name], 

We would like to thank you for the opportunity to conduct the audit review for the [Project 

Name]. Our team appreciates the cooperation and transparency extended by your staff 

throughout the audit process. 

Audit Summary 

Our audit has identified the following key observations: 

• Observation 1: [Brief description] 

• Observation 2: [Brief description] 

• Observation 3: [Brief description] 

Recommendations 

Based on our findings, we recommend the following actions: 

• Recommendation 1: [Brief description] 

• Recommendation 2: [Brief description] 

• Recommendation 3: [Brief description] 

Conclusion 

We believe that addressing these observations and recommendations will significantly enhance 

the effectiveness of the project management processes for the [Project Name]. We are available 

for any discussions or clarifications regarding our findings. 

Thank you once again for your cooperation. 

Sincerely, 



[Your Name] 

[Your Title] 

[Your Company] 

[Contact Information] 


