
Dialogue for Earnings Discussion 

Date: [Insert Date] 

To: [Insert Tradesperson's Name] 

From: [Insert Your Name/Company] 

Subject: Discussion of Earnings 

Dear [Tradesperson's Name], 

I hope this message finds you well. I would like to take this opportunity to discuss your earnings 

and performance over the past [Insert Time Period]. 

During this period, you have accomplished several key projects including [Insert Project 

Details], which have positively impacted our overall productivity and client satisfaction. 

Based on your contributions and the current market trends, I propose a review of your current 

compensation. I believe an adjustment is warranted and would like to discuss this with you. 

Please let me know your available times for a meeting, so we can further discuss your 

performance and potential earnings adjustments. 

Thank you for your hard work and dedication. 

Sincerely, 

[Your Name]  

[Your Position]  

[Company Name]  

[Contact Information] 


