Project Handover Evaluation

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]

Subject: Project Handover Evaluation Report

Project Details
Project Name: [Insert Project Name]
Project ID: [Insert Project 1D]

Project Manager: [Insert Project Manager Name]

Evaluation Summary

The handover process for the project has been completed as of [Insert Handover Date]. Below is
the evaluation of the handover process:

Key Achievements

e [Achievement 1]

e [Achievement 2]

e [Achievement 3]
Challenges Faced

« [Challenge 1]

o [Challenge 2]

« [Challenge 3]
Recommendations

e [Recommendation 1]

e [Recommendation 2]
e [Recommendation 3]

Conclusion



Overall, the project handover was successful. We appreciate the contributions of everyone
involved.

Best Regards,
[Your Name]
[Your Job Title]

[Your Contact Information]



