
Site Supervisor Performance Expectations 

Date: [Insert Date] 

To: [Supervisor's Name] 

From: [Your Name] 

Subject: Performance Expectations for Site Supervisor Role 

Dear [Supervisor's Name], 

As we continue to strive for excellence in our projects, I would like to outline the performance 

expectations for your role as Site Supervisor. These expectations are critical for ensuring that our 

team operates efficiently and effectively. 

Key Performance Expectations: 

• Project Oversight: Ensure all site activities align with project timelines and quality 

standards. 

• Safety Compliance: Maintain a safe work environment and adhere to all safety 

regulations. 

• Team Leadership: Lead and motivate the team to achieve project goals and foster a 

collaborative atmosphere. 

• Communication: Maintain clear and open communication with team members, 

management, and clients. 

• Problem Solving: Proactively identify potential issues on-site and address them 

promptly. 

• Reporting: Provide regular updates on project status and any challenges faced. 

Success in your role will not only contribute to the success of our current projects but will also 

positively impact the overall growth of our organization. Please feel free to reach out if you have 

any questions or need further clarification. 

Looking forward to your continued success and contributions. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


