
Financial Revision Request for Project Scope 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Financial Revision Request for [Project Name] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to formally request a financial revision for the 

scope of [Project Name]. After a thorough review of the project requirements and current 

financial allocations, we have identified several areas that necessitate adjustments to the budget. 

Details of the proposed revision are as follows: 

• Current Budget: [Current Budget Amount] 

• Proposed Budget: [Proposed Budget Amount] 

• Justification: [Briefly explain reasons for the revision] 

• Impact on Timeline: [Explain any changes to the project timeline] 

We believe that these adjustments will enhance the project's efficiency and ensure its successful 

completion. Please let me know a suitable time for us to discuss this matter further or if you 

require any additional information for your review. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


