
Quality Assurance Responsibilities 

Date: _____________________ 

To: [Recipient Name] 

[Recipient Position] 

[Company Name] 

[Company Address] 

Dear [Recipient Name], 

Subject: Quality Assurance Responsibilities in Construction 

As part of our commitment to delivering high-quality construction projects, this letter outlines 

the key quality assurance responsibilities that shall be undertaken throughout the project 

lifecycle. 

Responsibilities 

• Ensure adherence to all relevant industry standards and regulations. 

• Conduct regular quality inspections and audits on-site. 

• Document all findings and ensure prompt resolution of identified issues. 

• Provide training and guidance to the construction team on quality assurance protocols. 

• Collaborate with subcontractors and suppliers to verify the quality of materials and 

workmanship. 

• Maintain clear communication and reporting structures for quality-related matters. 

• Review and approve all quality control plans before implementation. 

We believe that by adhering to these responsibilities, we will not only meet but exceed the 

expectations of our clients and stakeholders. 

If you have any questions or require further clarification on any of these responsibilities, please 

do not hesitate to contact me at [Your Phone Number] or [Your Email Address]. 

Thank you for your attention to these important quality assurance responsibilities. 

Sincerely, 

[Your Name] 

[Your Position] 



[Company Name] 

[Company Address] 


