
Contractor Quality Review 

Date: [Insert Date] 

To: [Contractor's Name] 

Address: [Contractor's Address] 

Dear [Contractor's Name], 

We hope this letter finds you well. As part of our commitment to maintaining high standards in 

our projects, we have conducted a quality review of the work completed by your team on 

[Project Name] as of [Review Date]. 

Review Summary 

The following points outline our observations: 

• Quality of materials used: [Observation] 

• Workmanship: [Observation] 

• Safety practices: [Observation] 

• Adherence to schedule: [Observation] 

Recommendations 

Based on our review, we recommend the following actions to enhance performance: 

1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 

We appreciate your cooperation and efforts in addressing these areas. If you have any questions 

or would like to discuss this review in detail, please feel free to reach out. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company]  

[Contact Information] 


