
Contractor Productivity Assessment 

Date: [Insert Date] 

To: [Contractor's Name] 

From: [Your Name] 

Subject: Contractor Productivity Assessment 

Dear [Contractor's Name], 

We hope this message finds you well. As part of our ongoing efforts to ensure that all projects 

are managed efficiently and effectively, we conduct regular assessments of contractor 

productivity. 

The purpose of this letter is to formally assess the productivity levels observed on [Project 

Name] from [Start Date] to [End Date]. Our evaluation is based on the following criteria: 

• Work Quality 

• Timeliness of Deliverables 

• Resource Utilization 

• Budget Adherence 

Based on our observations, we have noted the following: 

1. Quality of work meets the standards outlined in the project specifications. 

2. All deliverables were submitted within the agreed timelines. 

3. The use of resources has been efficient, with minimal waste. 

4. Cost management appears to be on track, with no significant overruns. 

We appreciate your efforts in maintaining high productivity levels and would like to discuss any 

areas for improvement during our next meeting. Please feel free to reach out if you have any 

questions or require further clarification. 

Thank you for your continued commitment to excellence. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Contact Information] 


