
Contractor Efficiency Analysis Report 

Date: [Insert Date] 

To: [Contractor Name] 

From: [Your Name] 

Subject: Analysis of Contractor Efficiency 

Introduction 

This report provides a comprehensive analysis of the efficiency of [Contractor Name] based on 

the projects completed over the past [time frame]. 

Performance Metrics 

• Project Completion Rate: [Percentage] 

• Average Time to Completion: [Time Frame] 

• Budget Adherence: [Percentage] 

• Quality of Work: [Rating] 

Strengths 

[Detail the strengths encountered during analysis] 

Areas for Improvement 

[Highlight areas where improvement is needed] 

Recommendations 

[Provide suggestions for improvement] 

Conclusion 

In conclusion, [Contractor Name] has shown [summary of findings]. We look forward to your 

continued cooperation. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Company] 


