
Sales Commission Enhancement Request 

Date: [Insert Date] 

To: [Manager's Name] 

From: [Your Name] 

Subject: Request for Enhancement of Sales Commission Structure 

Dear [Manager's Name], 

I hope this message finds you well. I am writing to formally request a review and enhancement 

of our current sales commission structure. As a [Your Position] at [Company Name], I have 

consistently strived to exceed sales targets and contribute to the overall growth of the company. 

Over the past few months, I have implemented several strategies that resulted in an increase in 

sales revenue, including [mention specific strategies or successes]. Given my contributions and 

the current market trends, I believe that an enhancement in the commission structure would not 

only motivate our sales team but also align our efforts with the company's long-term goals. 

I would appreciate the opportunity to discuss this matter further and explore potential options for 

a commission adjustment that reflects our hard work and dedication. 

Thank you for considering my request. I look forward to your favorable response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


