Personal Leadership Development Plan

Date: [Insert Date]
To: [Recipient's Name]

From: [Your Name]

Introduction

This document outlines my Personal Leadership Development Plan (PLDP) aimed at enhancing
my leadership skills and capabilities.

Goals

« Enhance communication skills
o Improve conflict resolution abilities
o Develop strategic thinking

Action Steps
1. Attend a public speaking workshop by [Date]

2. Read three books on leadership by [Date]
3. Seek mentorship from [Mentor's Name] by [Date]

Resources

Books, online courses, and mentorship opportunities will be utilized to support my development.

Timeline

This plan will be reviewed every six months to track progress and make necessary adjustments.

Conclusion

Through this Personal Leadership Development Plan, | aim to grow as a leader and positively
influence my team and organization.

Sincerely,

[Your Name]



[Your Contact Information]



