Leadership Competency Assessment Strategy

Dear [Recipient's Name],
I hope this message finds you well. As part of our ongoing commitment to leadership
development, we are implementing a Leadership Competency Assessment Strategy aimed at
identifying and nurturing key leadership skills within our organization.
Obijectives of the Strategy:

o Assess current leadership capabilities across all levels.

« ldentify areas for development and growth.

« Align leadership competencies with organizational goals.
The assessment will involve various tools including 360-degree feedback, self-assessments, and
performance reviews, and will be conducted over the next [time frame]. We will ensure that all
participants are supported and provided with resources to excel in their development paths.

Your participation and feedback are crucial for the success of this initiative. Please feel free to
reach out with any questions or suggestions.

Thank you for your ongoing commitment to fostering leadership excellence within our team.
Sincerely,

[Your Name]

[Your Position]

[Your Organization]



