
Letter Template for Recruitment Policy 

Improvements 

[Date] 

[Recipient Name] 

[Recipient Title] 

[Company Name] 

[Company Address] 

[City, State, Zip Code] 

Dear [Recipient Name], 

I hope this message finds you well. As part of our ongoing efforts to enhance the efficiency of 

our onboarding process, I would like to propose some improvements to our recruitment policy. 

After reviewing our current procedures and gathering feedback from recent hires, we have 

identified several key areas where enhancements could lead to a more streamlined onboarding 

experience: 

• Implementing a standardized onboarding checklist for new hires to follow. 

• Enhancing communication protocols between hiring managers and recruitment teams. 

• Establishing a mentorship program to support new employees during their transition. 

• Utilizing digital platforms for onboarding documentation and training resources. 

We believe that these changes will not only improve the onboarding experience for new recruits 

but will also contribute to increased retention rates and overall job satisfaction. 

I look forward to discussing these suggestions in more detail and exploring how we can work 

together to implement them effectively. 

Thank you for considering these improvements. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 



[Your Contact Information] 


