
Acquisition Strategy Communication Plan 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Acquisition Strategy Communication Overview 

Dear [Stakeholder Name], 

I am writing to share our comprehensive Acquisition Strategy Communication Plan aimed at 

ensuring all stakeholders are informed and engaged throughout the acquisition process. 

Objectives 

• To clearly communicate the strategic goals of the acquisition. 

• To outline the roles and responsibilities of key stakeholders. 

• To provide a timeline for communication and updates throughout the acquisition process. 

Key Messages 

The following messages will be conveyed throughout the communication plan: 

• The strategic rationale behind the acquisition. 

• Expected benefits and synergies arising from the acquisition. 

• How the acquisition aligns with our long-term vision. 

Stakeholder Engagement 

We will engage our stakeholders through various channels, including: 

• Regular email updates. 

• Monthly stakeholder meetings. 

• Dedicated acquisition intranet page. 

Timeline 

The communication rollout is scheduled as follows: 

• Initial announcement: [Insert Date] 

• Stakeholder briefing: [Insert Date] 



• Ongoing updates: [Insert Frequency] 

We believe that this Acquisition Strategy Communication Plan will facilitate a smooth and 

transparent acquisition process. Should you have any questions or require further details, please 

do not hesitate to reach out. 

Thank you for your support. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


