Resource Allocation Proposal

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Resource Allocation Proposal for [Project Name]

Dear [Recipient's Name],

I am writing to propose the allocation of resources for our upcoming project, [Project Name],

which aims to [briefly describe the project's purpose]. Based on our project requirements and
goals, | believe that securing the necessary resources will be crucial to the project's success.

Proposed Resources

e Human Resources: [Specify roles and number of team members]

« Financial Resources: [Outline the budget needed]

o Material Resources: [List necessary tools and materials]

« Timeframe: [Propose a timeline for resource allocation]
Justification

Allocating these resources will help us to [explain how each resource will contribute to the
project's success]. | have also considered potential risks and have proposed strategies to mitigate
them.

| appreciate your consideration of this proposal, and I am happy to discuss it further at your
convenience.

Thank you for your attention.
Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



