
Client Project Risk Evaluation Report 

Date: [Date] 

To: [Client Name] 

From: [Your Name] 

Subject: Risk Evaluation Report for [Project Name] 

Introduction 

This report evaluates the potential risks associated with the [Project Name] project. Our goal is to 

identify, assess, and propose mitigation strategies for these risks. 

Risk Identification 

• Risk 1: [Description] 

• Risk 2: [Description] 

• Risk 3: [Description] 

Risk Assessment 

Risk Impact Likelihood Score 

[Risk 1] [Impact Description] [Likelihood Description] [Score] 

[Risk 2] [Impact Description] [Likelihood Description] [Score] 

[Risk 3] [Impact Description] [Likelihood Description] [Score] 

Mitigation Strategies 

To address the identified risks, we recommend the following strategies: 

• [Mitigation Strategy for Risk 1] 

• [Mitigation Strategy for Risk 2] 

• [Mitigation Strategy for Risk 3] 

Conclusion 

In conclusion, evaluating these risks and implementing the recommended strategies will help 

ensure the success of the [Project Name] project. We appreciate your attention to this matter and 

look forward to your feedback. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


