
Contract Dispute Management Plan 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Effective Contract Dispute Management Plan 

Introduction 

This letter outlines the proposed management plan to address and resolve potential disputes 

arising from the contract between [Your Company] and [Recipient's Company]. 

Objectives 

• Identify potential areas of dispute. 

• Establish clear communication protocols. 

• Define resolution processes. 

• Minimize disruption to ongoing operations. 

Dispute Identification 

We will regularly review contract performance and identify any issues early through the 

following methods: 

• Monthly meetings to discuss contract status. 

• Feedback mechanisms for stakeholders. 

Communication Protocols 

Effective communication is critical in dispute management. The following protocols will be 

established: 

• Designated points of contact for both parties. 

• Establishment of a communication timeline for addressing disputes. 

Resolution Process 

Should disputes arise, the following resolution steps will be taken: 

1. Initial discussion between involved parties. 



2. Formal mediation session within 10 business days. 

3. If unresolved, proceeding to arbitration as per contract terms. 

Conclusion 

Through this management plan, we aim to proactively handle disputes and maintain a positive 

working relationship. We appreciate your cooperation and look forward to effective 

collaboration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


