Service Level Agreement Performance
Review

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Performance Review of Service Level Agreement

Dear [Recipient's Name],

We are writing to provide you with a performance review regarding the Service Level

Agreement (SLA) established between [Your Company Name] and [Recipient's Company
Name]. The review period covers [Start Date] to [End Date].

Performance Overview

During this review period, we have conducted a thorough evaluation of the services provided,
focusing on key performance indicators as outlined in the SLA:

Service Availability: [Insert percentage or details]
Response Time: [Insert details]

Issue Resolution Rate: [Insert details]

Customer Satisfaction Score: [Insert details]

Achievements

We would like to highlight the following achievements during this period:
e [Achievement 1]

e [Achievement 2]
e [Achievement 3]

Areas for Improvement

While we recognize the successes, we have also identified areas in need of improvement:

e [Improvement Area 1]
e [Improvement Area 2]
e [Improvement Area 3]



Next Steps

To enhance our collaboration, we recommend the following next steps:

o [Next Step 1]
e [Next Step 2]
e [Next Step 3]

We appreciate your continued partnership and look forward to discussing this review in further
detail. Please feel free to contact me at [Your Contact Information] if you have any questions.

Sincerely,
[Your Name]

[Your Position]
[Your Company Name]



