
Contract Execution Assessment 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Assessment of Contract Execution 

Dear [Recipient Name], 

I am writing to provide you with an assessment of the execution of the contract titled "[Contract 

Title]" signed on [Contract Date]. This assessment is based on our review of the performance 

indicators and deliverables outlined in the contract. 

Overview of Contract Performance 

1. Deliverables Achieved: 

• [Deliverable 1] 

• [Deliverable 2] 

• [Deliverable 3] 

2. Key Performance Indicators: 

• [KPI 1] 

• [KPI 2] 

• [KPI 3] 

3. Challenges Encountered: 

• [Challenge 1] 

• [Challenge 2] 

Recommendations 

We recommend the following actions to improve execution outcomes: 

1. [Recommendation 1] 

2. [Recommendation 2] 

We appreciate your cooperation and look forward to your feedback on this assessment. 



Thank you. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


