
Evaluation of Professional Development 

Outcomes 

Date: [Insert Date] 

To: [Employee's Name] 

From: [Manager's Name] 

Subject: Evaluation of Professional Development Activities 

Dear [Employee's Name], 

We appreciate your participation in the recent professional development activities aimed at 

enhancing your skills and contributions to our team. This letter serves to evaluate your progress 

and the outcomes of these activities. 

Evaluation Summary 

Activity Attended: [Insert Activity Name] 

Date: [Insert Date] 

Objectives: 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Outcomes Observed 

We observed the following developmental outcomes as a result of your participation: 

• [Outcome 1: Description] 

• [Outcome 2: Description] 

• [Outcome 3: Description] 

Further Recommendations 

Based on your performance post-training, we suggest the following steps to continue your 

development: 

• [Recommendation 1] 



• [Recommendation 2] 

• [Recommendation 3] 

Thank you for your commitment to professional growth. We look forward to seeing how you 

will apply these new skills in your role. 

Sincerely, 

[Manager's Name] 

[Manager's Position] 

[Company Name] 


