|_eadership Development Coaching Proposal

Date: [Insert Date]

To: [Client's Name]

From: [Your Name]

Subject: Leadership Development Coaching Proposal

Dear [Client's Name],

I hope this message finds you well. | am excited to present a proposal for a tailored leadership

development coaching program designed to enhance the skills and capabilities of your leadership
team at [Client's Company].

Program Overview

Our coaching program focuses on developing essential leadership competencies such as strategic
thinking, effective communication, and team collaboration. The goal is to empower your leaders
to drive performance and foster a culture of excellence within the organization.

Objectives

o Enhance leadership skills and self-awareness.
« Improve decision-making and strategic thinking capabilities.
o Develop effective communication and team management techniques.

Proposed Activities

Initial assessment and goal setting.

One-on-one coaching sessions (approximately [X] sessions over [Y] months).
Workshops and group training sessions.

Ongoing support and feedback.

N =

Investment

The total cost for the proposed coaching program is [Insert Cost]. This includes all coaching
sessions, materials, and assessments.

Next Steps



If you are interested in moving forward, 1 would be happy to discuss this proposal in more detail
and address any questions you may have. Please feel free to contact me at [Your Phone Number]
or [Your Email].

Thank you for considering this opportunity for leadership development. I look forward to the
possibility of working together to strengthen your leadership team.

Sincerely,
[Your Name]

[Your Title]
[Your Company]



