
Strategic Market Positioning Analysis 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Strategic Market Positioning Analysis for [Company/Brand Name] 

Dear [Recipient's Name], 

As part of our ongoing assessment of [Company/Brand Name]'s position in the market, we have 

conducted a strategic market positioning analysis. This analysis aims to identify key 

opportunities and challenges within our competitive landscape. 

1. Market Overview 

[Provide a brief overview of the market, including size, growth trends, and key players.] 

2. Target Audience 

[Detail the primary target audience segments and their characteristics.] 

3. Competitive Analysis 

[Summarize key competitors, their positioning, strengths, and weaknesses.] 

4. Unique Selling Proposition 

[Identify our unique selling proposition and how it differentiates us from competitors.] 

5. Recommendations 

[Provide actionable recommendations based on the analysis to enhance market position.] 

Thank you for considering this analysis. I am looking forward to discussing it further. 

Sincerely, 

[Your Name] 

[Your Position] 



[Company Name] 

[Contact Information] 


