Market Share Evaluation Report

Date:

To: [Recipient's Name]

From: [Your Name]

Subject: Market Share Evaluation

Dear [Recipient's Name],

| am writing to provide you with an evaluation of our current market share in comparison to our

competitors for the period ending [specific date]. As we strive for continued growth and higher
profitability, it is essential to assess our market positioning and identify areas for improvement.

1. Current Market Share Overview

As of [specific date], our company's market share is estimated at [X%]. This represents a
[increase/decrease] from [previous period]. This evaluation highlights significant trends and
insights:

o Competitor A: [Market share percentage and insights]

o Competitor B: [Market share percentage and insights]
e Your positioning and strategy: [Insights]

2. Key Findings
Some critical findings from our analysis include:
1. [Finding 1]

2. [Finding 2]
3. [Finding 3]

3. Recommendations

Based on our evaluation, | recommend the following steps to enhance our market share:

e [Recommendation 1]
e [Recommendation 2]
e [Recommendation 3]

We should schedule a meeting to discuss these findings and formulate an action plan. Please let
me know your availability.



Thank you for your attention to this important matter.
Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



