
Market Position Assessment Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Market Position Assessment Report for [Company Name] 

Dear [Recipient Name], 

I am pleased to present the Market Position Assessment Report for [Company Name]. This 

report provides an analysis of our current market standing and strategic position within our 

industry. 

1. Executive Summary 

[Brief summary of the market position findings and recommendations.] 

2. Market Overview 

[Description of the market landscape, key trends, and growth opportunities.] 

3. Competitive Analysis 

[Analysis of key competitors, their strengths and weaknesses, and our comparative position.] 

4. Customer Insights 

[Summary of customer preferences, behaviors, and feedback.] 

5. Recommendations 

[Strategic recommendations based on the findings of the assessment.] 

Thank you for your attention to this assessment. I look forward to discussing these insights 

further. 

Best regards, 



[Your Name] 

[Your Position] 

[Company Name] 


