
Date: [Insert Date] 

[Your Name]  

[Your Title]  

[Your Company]  

[Your Address]  

[City, State, Zip Code]  

[Email Address]  

[Phone Number] 

[Recipient Name]  

[Recipient Title]  

[Recipient Company]  

[Recipient Address]  

[City, State, Zip Code] 

Dear [Recipient Name], 

Subject: Competitive Landscape Evaluation 

I hope this message finds you well. I am writing to share our findings regarding the competitive 

landscape in [specific industry/market sector]. Our evaluation aims to provide valuable insights 

and data to assist in strategic decision-making for [specific purpose]. 

Key Competitors Identified: 

• [Competitor 1] - [Brief description of strengths/weaknesses] 

• [Competitor 2] - [Brief description of strengths/weaknesses] 

• [Competitor 3] - [Brief description of strengths/weaknesses] 

Market Trends: 

• [Trend 1] 

• [Trend 2] 

• [Trend 3] 

Opportunities and Threats: 

1. [Opportunity 1] 

2. [Threat 1] 

We believe that understanding these dynamics is crucial for enhancing our competitive strategy 

and positioning in the market. I would be happy to discuss these findings in further detail at your 

convenience. 

Thank you for your attention to this important matter. I look forward to your thoughts. 



Sincerely, 

[Your Name]  

[Your Title]  

[Your Company] 


