Operational Risk Management Reporting
Presentation

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Operational Risk Management Reporting Overview

Introduction

The purpose of this presentation is to provide an overview of the current operational risk
landscape, key findings, and recommendations for improvement.

Key Risk Indicators (KRISs)

e [KRI 1: Description]
e [KRI 2: Description]
e [KRI 3: Description]

Risk Assessments
Summary of recent risk assessments conducted:
1. [Assessment 1: Risk Level]

2. [Assessment 2: Risk Level]
3. [Assessment 3: Risk Level]

Mitigation Strategies
Current strategies in place to mitigate identified risks:
o [Strategy 1: Description]

o [Strategy 2: Description]
o [Strategy 3: Description]

Conclusion and Next Steps

Based on our findings, we recommend the following next steps:



e [Next Step 1]
o [Next Step 2]
e [Next Step 3]

Appendix

Additional information can be found in the appendix, including detailed risk analysis and case
studies.

Thank you for your attention.
Best Regards,
[Your Name]

[Your Position]
[Your Contact Information]



