
Operational Risk Management Overview 

Date: [Insert Date] 

To: [Insert Recipient Name] 

From: [Insert Your Name] 

Subject: Overview of Operational Risk Management 

Dear [Recipient Name], 

I am pleased to present an overview of our Operational Risk Management framework. This 

presentation will cover the following key areas: 

• Definition of Operational Risk 

• Current Risk Landscape 

• Key Risk Indicators (KRIs) 

• Risk Mitigation Strategies 

• Framework for Risk Assessment 

• Future Initiatives and Improvements 

The presentation aims to provide insights into our approach to identifying, assessing, and 

managing operational risks to support our organization's strategic objectives. 

Please find attached the presentation slides for your review. I look forward to discussing this 

with you during our upcoming meeting. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


