Operational Risk Management Framework
Presentation

Date: [Insert Date]

To: [Insert Recipient's Name]
From: [Insert Your Name]
Subject: Operational Risk Management Framework Overview

Dear [Recipient's Name],

| am writing to present the Operational Risk Management Framework we have developed to
enhance our organization's approach towards identifying, assessing, and mitigating operational
risks.

Objective

The primary objective of this framework is to establish a structured and consistent method for
managing operational risks across all functions of our organization.

Framework Overview

The framework encompasses the following key components:

o Risk Identification: Methods to accurately identify potential operational risks.

o Risk Assessment: Tools and techniques to assess the impact and likelihood of identified
risks.

« Risk Mitigation: Strategies to minimize or eliminate risks.

e Monitoring and Reporting: Ongoing oversight and reporting mechanisms to ensure
effectiveness of the framework.

e Culture and Training: Promoting a risk-aware culture through training and awareness
programs.

Next Steps

We propose to schedule a meeting to review this framework in detail and discuss implementation
strategies. Please let me know your availability for a follow-up discussion.

Thank you for your attention, and | look forward to your feedback.
Best Regards,

[Your Name]
[Your Job Title]



[Your Organization]
[Your Contact Information]



