Operational Risk Management Assessment
Presentation

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Operational Risk Management Assessment Presentation

Dear [Recipient's Name],

| am pleased to present the findings of our recent Operational Risk Management Assessment

conducted on [Insert Date/Period]. The assessment aimed to identify potential risks within our
operations and to evaluate the effectiveness of our current risk management strategies.

Key Findings
o Identified risks: [Briefly list major risks]

« Current mitigation strategies: [Summarize existing measures]
e Recommended improvements: [List suggestions]

Presentation Details

The presentation will cover the following key areas:

Overview of Operational Risk Management
Findings and Analysis

Recommendations

Q&A Session

PoNbdPE

Please find attached the detailed report along with the presentation slides for your review ahead
of our meeting scheduled for [Insert Date/Time].

Thank you for your attention. | look forward to your feedback and the opportunity to discuss
these findings further.

Sincerely,
[Your Name]

[Your Position]



[Your Contact Information]



