
Strategic Spending Review 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Organization: [Recipient's Organization] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are undertaking a strategic spending review to assess our current expenditure and ensure 

alignment with our organizational goals. As part of this process, we would like to request your 

collaboration and insights regarding your department's financial allocations and future 

requirements. 

Objectives of this review include: 

• Identifying areas for potential cost savings. 

• Enhancing the value derived from our spending. 

• Aligning resources with strategic priorities. 

Please provide the following information by [Insert Deadline]: 

1. A detailed account of your current budget allocations. 

2. Justification for any proposed changes in spending. 

3. Future funding needs and anticipated impact on organizational goals. 

We appreciate your timely response and valuable input into this important process. Should you 

need any assistance or further clarification, feel free to reach out at [Your Contact Information]. 

Thank you for your cooperation. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 

[Your Contact Information] 


