
Letter of Resource Allocation Improvement 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to discuss our current resource allocation 

strategy and propose improvements that could enhance our efficiency and productivity. 

After conducting a thorough analysis of our existing resources and their utilization, I have 

identified several areas where adjustments could lead to better outcomes. Specifically, I believe 

we can optimize the allocation of [specific resources] to [specific departments/projects] to ensure 

that our teams are well-equipped to meet their targets. 

Here are my primary recommendations: 

• Reallocate [resource] from [current allocation] to [new allocation] for [reason]. 

• Increase investment in [resource] to support [initiative]. 

• Implement a tracking system for [resource] usage to enhance accountability and 

efficiency. 

I am confident that these changes will lead to improved performance and overall success for our 

organization. I look forward to discussing this further and hearing your thoughts on the proposed 

adjustments. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


