Organizational Crisis Management
Directives

Date: [Insert Date]

To: [Insert Recipients]

From: [Insert Sender]

Subject: Crisis Management Directives Distribution

Dear Team,

In light of the recent events affecting our organization, we must prioritize our crisis management

protocols to ensure the safety and continuity of our operations. Please find below the directives
that have been established to guide our response:

1. Communication Plan

All communication regarding the crisis will be centralized through the crisis communication
team. Please direct all inquiries and updates to [Insert Contact Information].

2. Emergency Response Team
An emergency response team has been established. Members include:
e [Name 1] - Role

e [Name 2] - Role
e [Name 3] - Role

3. Safety Protocols

Please adhere strictly to the following safety protocols:
1. Remain calm and follow any emergency announcements.

2. Evacuate to designated safe areas if instructed.
3. Keep communication lines open; avoid spreading rumors.

4. Updates and Monitoring

Regular updates will be provided every [Insert Frequency]. Please stay tuned to [Insert
Communication Channel] for ongoing information.



Thank you for your cooperation and commitment to ensuring our organization navigates this
crisis effectively.

Sincerely,
[Insert Sender's Name]
[Insert Sender's Position]

[Insert Organization Name]



