
Success Metrics Evaluation 

Date: [Insert Date] 

To: [Recipient's Name]  

[Recipient's Position]  

[Company/Organization Name] 

Dear [Recipient's Name], 

We are pleased to present our evaluation of the success metrics for [Project/Initiative Name]. 

Below is an overview of our findings: 

Objectives & Goals 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Success Metrics 

Metric Target Achievement Status 

[Metric 1] [Target Value] [Achieved Value] [Status] 

[Metric 2] [Target Value] [Achieved Value] [Status] 

[Metric 3] [Target Value] [Achieved Value] [Status] 

Conclusion 

Based on our evaluation, [provide a brief summary of success or areas for improvement]. We 

appreciate your efforts and dedication to achieving these results. 

Thank you for your continued collaboration. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company/Organization] 


