
Performance Evaluation Overview 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Your Name] 

Overview of KPIs 

Dear [Recipient's Name], 

We have completed the evaluation of the Key Performance Indicators (KPIs) for [Insert Time 

Period]. Below are the highlights of the assessment: 

1. Financial Performance 

- Revenue Growth: [Insert Percentage] 

- Cost Reduction: [Insert Percentage] 

2. Customer Satisfaction 

- Customer Retention Rate: [Insert Percentage] 

- Net Promoter Score (NPS): [Insert Score] 

3. Operational Efficiency 

- Average Turnaround Time: [Insert Time Frame] 

- Error Rate: [Insert Percentage] 

Conclusion 

Overall, the evaluation indicates [Insert Summary of Performance]. We will continue to monitor 

these KPIs and implement strategies for improvement where necessary. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


