Management Succession Framework

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Position]

[Company Name]

[Company Address]

Dear [Recipient's Name],

We are writing to outline our Management Succession Framework, designed to ensure the

seamless transition and continuity of leadership within [Company Name]. The framework aims
to identify and develop potential leaders in alignment with our organizational goals.

Objective
The primary objective of this framework is to:
« ldentify high-potential employees for future leadership roles.

o Provide targeted development opportunities.
e Ensure business continuity and stability during transitions.

Key Components

The succession framework consists of the following key components:

e Assessment of current leadership needs.

« Identification of key positions for succession planning.

« Development plans for identified successors.

o Regular reviews and updates of the succession plan.

We believe that a structured approach to management succession will foster a culture of
leadership development and reduce potential disruptions during managerial changes.

Thank you for your attention to this important initiative. We look forward to your support in
implementing this framework.

Sincerely,

[Your Name]



[Your Position]

[Company Name]



