
Team Communication Strategy Critique 

Dear [Team Member/Manager's Name], 

I hope this message finds you well. I would like to share some feedback regarding our current 

team communication strategy as we work towards enhancing collaboration and productivity. 

Strengths 

• Clear channels of communication established. 

• Regular check-ins that help maintain team alignment. 

Areas for Improvement 

• Consider implementing more structured feedback mechanisms. 

• Explore alternative tools that could improve real-time collaboration. 

Suggestions 

• Schedule monthly communication strategy reviews. 

• Encourage open forums for team members to share ideas and concerns. 

Thank you for taking the time to consider this critique. I believe that by addressing these points, 

we can foster an even more effective communication environment. I look forward to discussing 

this further. 

Sincerely, 

[Your Name] 

[Your Position] 


