Feedback on Organizational Communication
Strategy

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Feedback on Organizational Communication Strategy
Dear [Recipient's Name],

Thank you for the opportunity to review the proposed organizational communication strategy.
After analyzing the document, I would like to share my feedback and suggestions.

Strengths

o Comprehensive overview of communication channels.
o Clear objectives aligned with our organizational goals.
o Well-defined roles and responsibilities for team members.

Areas for Improvement

« Consider incorporating more digital communication tools.
o Enhance training programs for staff on effective communication.
o Establish metrics for evaluating communication effectiveness.

Overall, I believe this communication strategy has great potential to enhance our internal
communication. | look forward to discussing this further.

Best regards,
[Your Name]

[Your Position]
[Your Organization]



