Internal Messaging Strategy Audit

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Internal Messaging Strategy Audit Findings

Introduction

As part of our ongoing efforts to enhance the effectiveness of our internal communications, we
have conducted an audit of our current messaging strategy.

Objectives
o Assess the clarity and effectiveness of current messaging.

« Identify gaps in communication channels.
o Evaluate employee feedback regarding internal messaging.

Findings
Our audit revealed several key insights:
« Inconsistent messaging across departments.

o Low engagement rates with current internal newsletters.
« Communication silos hindering collaboration.

Recommendations

Based on these findings, we recommend the following actions:
o Standardize messaging guidelines for all departments.

e Revamp the internal newsletter to include interactive content.
« Implement cross-departmental meetings to foster communication.

Conclusion

By addressing the identified issues, we can strengthen our internal messaging strategy and
improve overall employee engagement. | look forward to discussing these findings further.



Best regards,
[Your Name]
[Your Job Title]



