
Feasibility Study for International Expansion 

Date: [Insert Date] 

To: [Recipient Name] 

Position: [Recipient Position] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

Subject: Feasibility Study for [Project Name] International Expansion 

We are pleased to present the feasibility study for the proposed international expansion of 

[Company/Project Name]. This study aims to evaluate the potential for successfully entering the 

[Target Country/Region] market, with a focus on the following key aspects: 

• Market Analysis 

• Regulatory Environment 

• Financial Projections 

• Competitive Landscape 

• Operational Considerations 

After thorough research and analysis, we believe that the benefits of expanding into [Target 

Market] outweigh the challenges and risks involved. The expected outcomes include [briefly list 

major expected outcomes, e.g., increased revenue, enhanced brand presence, etc.]. 

We recommend proceeding with the next steps, which include [outline next steps, such as 

detailed business planning, stakeholder meetings, etc.]. 

Thank you for considering this proposal. We look forward to discussing this further. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


