
Negotiation Success Metrics Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Negotiation Success Metrics Report 

Introduction 

This report outlines the success metrics from our recent negotiations to assess our performance 

and identify areas for improvement. 

Key Metrics 

• Negotiations Conducted: [Total Number] 

• Successful Outcomes: [Number] 

• Success Rate: [Percentage] 

• Average Duration of Negotiations: [Duration] 

• Stakeholder Satisfaction: [Rating/Score] 

Analysis 

Our analysis indicates that the success rate has improved by [Percentage] compared to the 

previous period. The average negotiation duration has decreased, suggesting increased 

efficiency. 

Recommendations 

To maintain and improve our success rate, it is recommended to:  

• Conduct regular training sessions for negotiators. 

• Implement a feedback system post-negotiation. 

• Utilize data analytics for better preparation. 

Conclusion 

The metrics demonstrate a positive trend in our negotiation strategies, and with the 

implementation of our recommendations, we believe further improvements can be achieved. 



Thank you for your attention to this report. Should you have any questions, please feel free to 

reach out. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Contact Information] 


