
Negotiation Strategy Effectiveness Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Report on Negotiation Strategy Effectiveness 

 

Dear [Recipient's Name], 

I am writing to present the effectiveness report of our recent negotiation strategies used during 

the [specific negotiation event or project]. 

1. Overview 

In this report, we will analyze the key strategies implemented, the outcomes achieved, and 

recommendations for future negotiations. 

2. Strategies Employed 

• Active Listening: Ensured all parties felt heard. 

• Win-Win Approach: Focused on creating mutual benefits. 

• Preparation and Research: Gathered data to support our positions. 

3. Outcomes 

The strategies resulted in: 

• Successful agreement on terms within the first meeting. 

• Strengthened relationships with key stakeholders. 

• Increased communication flow moving forward. 

4. Recommendations 

For future negotiations, consider the following: 

• Further refine our collaborative techniques. 

• Invest in negotiation training for our team. 

• Implement a feedback loop post-negotiation to learn from experiences. 



5. Conclusion 

The strategies adopted demonstrated significant effectiveness and laid a solid foundation for 

future negotiations. 

Thank you for your attention to this report. I look forward to your feedback. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


