
Negotiation Outcomes Analysis 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Analysis of Negotiation Outcomes 

Introduction 

This document provides an analysis of the outcomes achieved during the recent negotiations held 

on [Insert Date]. The objective is to assess the overall effectiveness and uncover insights for 

future negotiations. 

Negotiation Objectives 

• Objective 1: [Describe Objective] 

• Objective 2: [Describe Objective] 

• Objective 3: [Describe Objective] 

Outcomes Achieved 

Details of the outcomes are summarized as follows: 

• Outcome 1: [Describe Outcome] 

• Outcome 2: [Describe Outcome] 

• Outcome 3: [Describe Outcome] 

Analysis of Negotiation Performance 

The effectiveness of the negotiation can be evaluated based on several criteria: 

• Criteria 1: [Describe Criteria and Assessment] 

• Criteria 2: [Describe Criteria and Assessment] 

• Criteria 3: [Describe Criteria and Assessment] 

Lessons Learned 

From this negotiation, the following lessons have been identified: 

• Lesson 1: [Describe Lesson] 



• Lesson 2: [Describe Lesson] 

• Lesson 3: [Describe Lesson] 

Recommendations for Future Negotiations 

To enhance future negotiation strategies, consider the following recommendations: 

• Recommendation 1: [Describe Recommendation] 

• Recommendation 2: [Describe Recommendation] 

• Recommendation 3: [Describe Recommendation] 

Conclusion 

This analysis serves to provide a structured review of the recent negotiations and aims to foster 

improvement in our negotiation approach. Should you have any questions or require further 

discussion, please feel free to reach out. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


